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	Candidates Name: Anne Dockeray
	Candidates Office: Program Quality Director
	District Number: 86
	Toastmasters member since: April 1 2013
	Education: Grade 12 North Albion Collegiate Institute
Conestoga College - Accounting Course
Wilfrid Laurier University - Completed 9 of 16 (Accounting Dipolma)
	Toastmasters offices held and terms of service: Club Level - All offices except for SAA for 3 Clubs
Area 44 Director 2015-2016
Area 5 Director 2021-2022
District Administration Manager 2017-2018
	Toastmasters honors and recognition: Distinguished Toastmaster - March 07 2017
Fall Conference Chair - October 2017
Spirit of the District - Cindy Tate Award - 2019-2020

	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Team Project Lead - Master Data analyzing processes (old and new)
Training roles - Material Team within Master Data, keeping up to date with processes and training all new members of the team.  This also is applicable to other business units (Companies owned by Maple Leaf and need to change their process to be in sync with Maple Leaf)
	What experience do you have in strategic planning: Strategic planning none - but teamwork yes, project yes, brainstorming to see what way we would like to go -yes.
Planning for Youth Ministries in Guiding in Youth Ministries for Ontario (Vocal and Instrumental Group)
Creating projects for my Toastmasters journey - High Performance Leadership - planning and executing and experiencing gains and losses yes!
	What experience do you have in the area of finance: Education in understanding how finance works
Treasurer for Salvation Army Ministries - Youth Ministries Area
Treasurer for Toastmasters

	What experience do you have in developing procedures: Maple Leaf - new processes - Master Data Team - Finished Good, Ingredients and Packaging and external process - GS1 / 1WS

Follow through with training the processes.
	What lessons did you learn from previous leadership positions: First lesson always to keep an open mind, each role teaches you practices. Goal is to learn something new everyday.
Utilize teamwork
Networking
Procedure and Processes
	Why do you want to serve as a district officer: I would love to share my love for Toastmasters to help other members gain their potential in their toastmasters journey. To grow in my leadership skills, to share my experiences from my Toastmasters journey and to encourage some aspects of accessibility and diversity to make a better experience for all toastmasters. To step out of my comfort zone and learn something new.
	In your opinion what are the district missions major objectives and how would you work to achieve them: Overall to enhance the members experience in their personal growth, utilizing the Education Tools at the same time grow clubs (membership) and retain membership.
	Additional information about yourself: As president of Maple Leaf - maintained President's Distinguished
Mentoring and Coaching fall hand in hand with the Education Program - love to be a great example for other members to follow. Mentoring PointClickCare had a major impact in showing my strengths and of course my current weakness being a Club Coach for Nissan - which I am trying to strengthen.


