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Candidate’s Name: | Jimmy Chien

Candidate’s Office: | Division Director District Number: | 86

Toastmasters member since: | 2008

Education:

B.Sc./M.Sc. / B.Ed.

Toastmasters offices held and terms of service:

AG S75 (2013-14) / AD S71 (2020-21) / AD S73 (2021-22)

Toastmasters honors and recognition:

Club, Area & Division Contestants - | love contests. | planned Contests. | planned special events.
I've held every club office except Secretary.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| am a Planning Analyst. My analytical & organization skills are continuously honed. | work with
university students & administrators, faculty & staff members. | work with external sectors. | know
how crucial communication, leadership & inter-personal skills are to get the job done.

What experience do you have in strategic planning?

Considering that planning is in my job title, | am used to collecting & presenting information. | am
comfortable with offering reasons & perspectives. Cooperating with each other to implement what's
decided is a must. Outside my work, I've implemented new systems as an Optimist executive.

What experience do you have in the area of finance?

i did well in my business course but | am not an accountant. If it helps, | don't carry a balance on my
credit cards.
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What experience do you have in developing procedures?

Well. I've developed procedures in both my professional & volunteering capacities. | learned that it is
wise to work as a team & start with existing best practice. Testing & refinement are important. The
procedures must be easy to implement & understand. And simple for the users to follow.

What lessons did you learn from previous leadership positions?

In working with people, always be encouraging & helpful, respectful & kind. Be firm but not pushy.
Everyone is different & it is not about what | want. To see the results | desire, all | can do is to model
the results | desire. Lastly, take good care of myself - my mental, physical & spiritual well being!

Why do you want to serve as a District leader?

To give back for all the wonderful growth & experience the Toastmasters program has given me. There is
more for me to learn. | know working with competent speakers & leaders will bring me to the next level.
Utimately, | am a long-time volunteer to better myself, everyone around, our future generations & the world.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

For ten years in a row, my work-place university achieved top marks in the category "Most Satisfied
Students" in the Globe & Mail annual surveys. | see the District mission as providing the "Most
Positive Club Experience" to all come to the meetings. I'll help each club to have quality meetings.

Additional information about yourself:

| smile a lot because life is wonderful. | am creative & full of ideas. | prefer consensus & | am also fine
with making decisions. Everyone has amazing stories & | want to hear them all. | love people & believe
we can achieve great things together. The bottom line: | work hard & treat others how | like to be treated.
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