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	Candidates Name: JAYAPRIYA MUTHUKUMAR
	Candidates Office: CLUB GROWTH DIRECTOR
	District Number: 86
	Toastmasters member since: MAY 2013
	Education: M.E - Communication Systems (University Topper) 
B.E - Electronics and Communication Systems
Pursuing Msc.Counselling pyschology (2nd year)
	Toastmasters offices held and terms of service: 2013 : July - Dec (VP-PR Verizon Toastmasters) ; 2014 : Jan - June (VP-E Verizon Toastmasters)
2015 : Jan - June (VP-PR Rising Pillars) ; 2015 : July - Dec (VP-E Rising Pillars)
2016: Jan - June  President( Rising Pillars ) ; 2015 July - 2016 June ( Asst.Area Director) 
2016 :July - 2017 June (Area Director) ; 2017 July - 2018 June (Division Director) ;2020 -2021 New club research resource chair (District 120)
Currently serving as Club Retention Chair for District 86.
	Toastmasters honors and recognition: Achieved DTM Title Twice;Served as Pathways Ambassador - 2017 - 2018;Completed one Path.
President Distinguished Division Director ;President Distinguished Area Director;Received Hall of Fame award for Rising pillars on ranking No:4 in entire District 82 during President Term;
chartered 3 clubs Mentored 2 clubs
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Working as Sr.Project Manager at Tata communications - Handling 60 stakeholders across the world for the Global Project ;Handling and facilitating for trainings/Agile workshops for min 150 - max 200 employees. So basically my role is similar to handling a District. Appreciation from
CEO of Tata communications  - Lakshmi Amur for effective Team handling,Prestigious Blue Ribbon award for outstanding Project manager
	What experience do you have in strategic planning: Chartering community and corporate clubs through strategic planning : I have chartered a community club - Chennai champions in 13 weeks duration ; Chartered a Corporate club  Mphasis in 8 weeks duration;Chartered  Corporate club Kaar-tech Toastmasters in 6 weeks duration and this was the first club in D120 to renew till Sep 2021during the time of chartering. Basically am good in convincing the people about Toastmasters core values .I have served on D86( Tamilnadu & Srilanka),D120 (Tamilnadu)and currently for D86(canada). So through this achieved club excellence and Membership Retention
	What experience do you have in the area of finance: Have organised 2 Division Conferences and managed to arrange sponsorship/ Finance to invite a International speakers (Past International President and Tedx Speaker);Have conducted 3 speechcrafts to raise club finance and have sponsored for  Division /District Conferences.
	What experience do you have in developing procedures: Creating customized club By-laws for  corporate clubs and  Community clubs ; working level process for achieving President Distinguished status - Division /Area /club level.
As Part of profession policy document creation for Risk management/On time Project delivery/Customer satisfaction/Marketing the product, which had visibility till CEO of the organisation.
	What lessons did you learn from previous leadership positions: Collaboration/Understanding people psychology.
Execution is essential,but consistently getting things done creates wins. Have the discipline to do what needs to be done to drive the Team forward and look for ways to help the District while also fulfilling your commitments.Staying Humble ,demonstrating Servant leadership.
	Why do you want to serve as a district officer: I have learnt and benefited being part of Toastmasters since 2013 Personally and Professionally.Today am able to handle a Global Project because of the experience I gained from Toastmasters.I would like to serve and give back to the fraternity .Especially during this Pandemic situation I would like to extend my support by signing for a District Leader in Promoting Toastmasters Core values.
	In your opinion what are the district missions major objectives and how would you work to achieve them: As Ralph Smedley said, “The Toastmasters club which has the right sort of program does not lose its members.” A quality club environment is the single most important factor in membership retention".  Club Excellence : Communication strategies around club excellence raise awareness regarding programs and encourage clubs to achieve goals early or to exceed the previous year’s accomplishments
Member Achievement :Districts can create communication strategies to encourage memberachievement
Awareness, Engagement, and Participation :Districts can establish communication strategies to assist clubs in creating consistent messaging through the District so that clubs have consistent and cohesive marketing and public relations efforts
	Additional information about yourself: Am a Global Licensed Heal your Life Workshop Leader/Coach.I work as a Sr.Project manager at Tata communications for a Global project.Have given around 50+ Education Sessions and workshops as part of Public speaking. As a coach have conducted 25 online sessions for personal transformation of people to overcome stress/fear/anxiety


