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Candidate’s Name: | Cheryl Rankin

Candidate’s Office: | Divison Director District Number: | 86

Toastmasters member since: | January, 2020

Education:

MPhE - Sports Admin

Toastmasters offices held and terms of service:
VP-Education - 1 year - July 2020 to June 2021
President - 1 year - July 2021 to June 2022
Area Director - 1 year - July 2021 to June 2022

Toastmasters honors and recognition:

VP Education - Meadowvale Toastmasters was a President's Distinguished Club during covid (July
2020 to June 2021)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
| have been a general manager of a high end fithess centre and managed over 60 staff and led the

team to top notch results. | am also president of my tennis club leading a board of directors. | have
been chair of two small business groups and the regional lead as well.

What experience do you have in strategic planning?

| was a key member of my Toastmaster club creating and managing our plans for success for the past 2 years - last
year we achieved President's Distingished and are on our way to do it again this year.

When | was on the Ontario Fitness Council board of directors we did the strategic plan for the department. | have
completed many strategic plans for various roles in my work. | have also written business plans for clients.

What experience do you have in the area of finance?

As a general manager, | was responsible for a multi-million dollar budget each year. As president of
the tennis club | am responsible for the operational and capital budget.
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What experience do you have in developing procedures?

For the past 6 years, | was the key person to coordinate the development of the processes, procedures and templates
for capital projects for Metrolinx. As the Knowledge Hub content manager, | worked with the stakeholders to identify the
need and walk them through the development including the editing, formatting and quality checks and then publish
them. Library of documents grew from 16 in May 2017 to over 1200 in Fall 2021.

What lessons did you learn from previous leadership positions?
The biggest lesson is to communicate at all stages of a project or all times throughout a year.
Asking questions gets better results than demanding answers and updates.

Why do you want to serve as a District leader?
| see what Toastmasters is doing for its members and | want to help more people achieve and benefit from the
development of the communication skills that they can get from Toastmasters. | know shy people who participated in
Toastmasters and then continued in their career to be an expert in their field leading meetings and being very
successful and if | can help one more person achieve that same success | have done my job.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

| believe the District mission's major objectives are 1) to help the current clubs achieve success by
ensuring that the members themselves achieve success through guidance and consulting 2) to help
take any new club inquiries to fruition and get them launched and 3) to help cultivate new leaders to
fill the roles in the future in order to maintain consistency and continuous improvement.

Additional information about yourself:

As a Toastmaster, | have communication and leadership skills that | can use to help other people develop them as well. My
experience presenting at local, national and international conferences is another area that | can help guide members in.

When | take a role | take it very seriously; one example - | got certified to coach tackle football up to the University level and coached
tackle football because | wanted to keep my dream job at Ottawa Rough Riders as long as possible and | knew that the grassroots
organization needed as much help as possible in order to continue.
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