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	Candidates Name: Anne Dockeray
	Candidates Office: District Director
	District Number: 86
	Toastmasters member since: April 1 2013
	Education: Grade 12 North Albion Colleigate Institute

Conestoga College - Accounting Course

Wilfrid Laurier University - Completed 9 of 16 Accounting Diploma
	Toastmasters offices held and terms of service: Club Level - President, VPE, VPM, VPPR, Secretary, Treasurer  (all ten years)

Area Director C44 2015-2016

Area Director  E5 2021-2022

Area Director T91 2022-2023 (not on record)

District Administration Manager 2017-2018

District Logistic Manager 2022-2023
	Toastmasters honors and recognition: Distinguished Toastmasters - March 07 2017

Fall Conference Chair - October 2017

Spirit of District 86 - Cindy Tate Award 2019-2020

Toastmaster of the Year Award - 2021-2022
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Project Lead for Implementing new application in Master Data (GEAC and SME for SAP - Master Data)

Training and Mentoring of system changes for both applications, Training new members as they join the Master Data Team

Part of continuous improvements for process flows in Master Data (GS1, SAP)

All of the functions listed have improved my soft and hard skills to perform the duties that I have done in Toastmasters.  Leadership would not have been able to create the teams needed, Spring Conference team and Program Quality Leadership Team. Encourging me to step outside of my own learning to try other roles, communication with others has been more clear and concise as to expectations. All of my learnings have made me more rounded individual and has helped to keep a clear mind as to what to expect from others.
	What experience do you have in strategic planning: A bit of experience at work as UAT Training - learning the new systems to understand process flow

Strategic Planning at Church - the where, who, how and when we can change our mission statement.  Small groups utilized to do the discussions in all aspects of the future planning.

Planning previously, with Girl Guides of Canada for 38 years, Youth Ministries (Church - Choral group)

Toastmasters - Strategic Planning for part of the District 86 Success Plan - then provided feedback as the Trio to share with the Members of District 86 - Leadership Team.
	What experience do you have in the area of finance: Education - Accounting courses to help me understaand the budgeting and the reconciliation piece required

Treasurer - Salvation Army Ministries - Youth Ministries

Treasurer - Toastmaster Clubs

Budgeting process for the Program Quality Director role.
	What experience do you have in developing procedures: Current role, creating Conference Chair procedures (to add to remove roles),  gaining a better understaning of Conferences from start to finish.

Maple Leaf Foods - continuous improvements in Master Data (Finished Goods, I&P, GS1, 1WS)

Training the new processes
	What lessons did you learn from previous leadership positions: Team work, collaboration whether it be at club, area, division or district, this helps you first accomplish the goal that you have set out for yourself.  Benefits each level and the members within those roles.  Stepping out of your comfort zone is really part of the process, becoming an active listener, an encourager, knowing that everyone maybe in the same spot as you are.  No assumptions.  Learning how to depend on my team members to do their roles, encouragers others who are falling behind.  "Asking questions when uncertain"

And still learning.


	Why do you want to serve as a district officer: I want to share my passion for Toastmasters.  To help others gain their potentials in their own journey, being there to watch members grow.  Want to make a difference in members lives. I am still learning more about myself - want to continue this process in my leadership and communication skills. Change is evitable I want to stay current with my goals and accomplishments. I want passion to share with everyone so they can grow from my experience.
	In your opinion what are the district missions major objectives and how would you work to achieve them: Utilizing RISE (Respect, Integrity, Service and Excellenct) always provide my best, be the example of what other Toastmasters will want to strive for.  The District's Mission Statement - We build new clubs and support all clubs in achieving excellence.  Provide support for the incoming Program Quality Director and Club Growth Director - our mission is the same - to be on the same page.  Create a team that has the same beliefs so that we can make District 86 the best it can be.
	Additional information about yourself: Toastmasters is an excellent program, I want to share what I have gained in knowledge and compassion for others. My own goals, to be an excellent mentor to others, utilize the information that we are achieving in the accessibility so all our members have a great experience.  I want others to see what I see that Toastmasters has to offer, and be source of change when necessary.


