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Candidate’s Name: | Shuangzeng (Shaun) Hu

Candidate’s Office: | Division Director C District Number: | 86

Toastmasters member since: | January 1, 2013

Education:
-- Certificate, Canada Institute of Transportation and Traffic 2008
-- M. Sc. Degree in Management Science, University of Waterloo, Faculty of Engineering, Canada 2006

-- Ph. D. Degree in Management Science and Engineering, Beijing Jiaotong University, Beijing, China 2001

Toastmasters offices held and terms of service:

-- President, Own The Moment Oakville Toastmasters July 1, 2023 - June 30, 2024
-- Sergeant at Arms (SAA), Miracle Chinese English Bilingual July 1, 2023 - June 30, 2024
-- Vice President of Education, Own The Moment Oakville Toastmasters July 1, 2022 - June 30, 2023
-- Vice President of Education, Creekbank Toastmasters Club July 1, 2015 - June 30, 2016
-- Sergeant at Arms (SAA), Creekbank Toastmasters Club July 1, 2014 - June 30, 2015

Toastmasters honors and recognition:
-- Totally received 8 Badges.
-- Completed Pathway Persuasive Influence
-- Completed level 1 - 4 of Leadership Development as of March 31, 2024
-- Received ACB and CL in 2014 and 2015, respectively

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

-- Being a Manager since April, 2017 enabled me to lead a team toward a common goals within limit resources, including HR, time, and other
resource. This prepares me to be good District leader.

-- 10 + experience of Developer and Data Analyst exposured me to computor acumen, Project management and Goal - motivated and now | am
confident to be a district leader.

--Working with marketing and sales team helped me to work with various kinds of clients, which also gives me a mindset / morality to work with clubs,
toastmasters effectively and efficiently.

What experience do you have in strategic planning?

-- Developed marketing models and analyses related to new business development strategies in 2019

-- Provided actionable insights by leading strategic design and executing user-centric research in 2021

-- Regularly provide plans / strategies to increase marketing share in consuer mobile industry to reach more customers
strategy : Provide value - added services and keep price the same.

What experience do you have in the area of finance?

Finance is neither my major nor profession. As a part time investor in stock, future, and real estate, |
have basic knowledge of finance in following areas: business plans, revenue and expanses,
bookkeeping, cashflow, and payroll, etc.
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What experience do you have in developing procedures?
-- My job is to develop standardized procedures per se. -- As a data analyst in Business Intelligence, always identify and
optimize business procedures before automating them. For all procedures, | monitor and improve them all the time.
-- Holding a teaching position specializing in logistics, | taught students to develop procedures daily, the course name
was Business Process Reengineering.

What lessons did you learn from previous leadership positions?
One lesson came into my mind is empowering and monitoring your health and avoid burnout. This year, | joined Bell
Small Business team and am supervising 2 contractors. As a leader, sometimes, | work different or more hours than my
team members, be available to handle emergencies, plan team meetings and report to senior management. | felt
frustrated at the begining and burnout affected my productivity and efficiency. Quickly | realized and learned to take
breaks to protect my physical, emotional, and mental health; empower team members to tackle a project parellelly.

Why do you want to serve as a District leader?

--This is the 10th year since | joined TM on January 1, 2013. determined to break my comfortable zone to challenge my potential.
--Toastmaster experience improved my communication and leadership skills dramatically, it is my time to contribute to TM as return.
--Serving a District leader allows me to apply communication and leadership skills and tips and improve them to new higher level.

-- Be a role model of challenging myself and lifelong - learning for my children

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

Our district mission is we build new clubs and support all clubs in achieving excellence. The two
major objectives are to build new clubs and to support all clubs in achieving excellence. Other than
runing regular meeting and club mentorship program, | would encourage more education sections
during meetings and plan one or two speechcraft programs per TM year.

Additional information about yourself:
| have a happy family of 6. my beautiful wife and two health and smart children (14 and 11), and 2
cute cats. Two teenage / pre-teenage children inspire me to contribution more time and energy to
toastmasters community as as being a district leader, running Youth Leadship Program, Gavel
Toastmaster Club, and / or Speechcraft sometime in future.
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