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Candidate’s Name: | Sana Qalbani

Candidate’s Office: | Division Director D District Number:| 86

Toastmasters member since: Sept 12022
Education:

Bachelor's of Engineering in Computer Science, Master's of Engineering in Communication
Systems and Network, MCSA- Microsoft certified, ITIL in progress

Toastmasters offices held and terms of service:

Serving as the VPPR since July 2023.

Toastmasters honors and recognition:

Achieved Pathways Proficiency Pin and Triple Crown for completing DL5 in 7 months, Secured 3rd
position in Area level Speech competition in 2022.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| work as a Service Delivery Manager in a company where i deal with clients and people from all
walks of life. By serving as a District Leader, i can provide my services to the clubs within the
district and share the relevant knowledge and expertise to help them grow and prosper.

What experience do you have in strategic planning?

| get into the core of understanding an organization's goals. Then i include all the stakeholders and internal
teams to examine current set goals vs defining and expanding the organization's vision for the future by
setting realistic goals. It helps in examining the strengths, weaknesses, and possible opportunities.

What experience do you have in the area of finance?

| have worked with people in different departments within a company. Although i don't have a direct
experience in finance, because of my IT background, i do understand the basics of finance.
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What experience do you have in developing procedures?

| had the opportunity to create and document Standard operating procedures for different
companies. They significantly help improve the workflow efficiency, and also ensures consistency in
production and performance and help adhere to regulatory compliance.

What lessons did you learn from previous leadership positions?

| believe a leader should be passionate about the club's growth and well being. In order to achieve a club's
or an organization's goals and visions, it is essential for a leader to ensure all members/employees are
brought together and solidify them as a team to achieve the set targets. A leader should be humble and
motivate the people, should be flexible and trustworthy.

Why do you want to serve as a District leader?

| want to help clubs achieve their set targets and goals. | want to contribute to the growth and development
of the clubs. It will help me also gain visibility to other people outside of my club and thus expand my
network by getting out of my comfort zone. | will get a sense of satisfaction, seeing that i have contributed
towards the success of a club and people's growth and development.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

In my opinion, the District's major objectives are to build new clubs and support them in achieving
excellence. Also to engage new and existing club members in a supportive learning environment to achieve
their goals. If given an opportunity, i will work with the club officers in understanding the objectives of the
club and members and work with them in maximizing their potential to achieving their goals.

Additional information about yourself:

I am an IT professional. Currently serving as a Service Manager, i get to meet people from different
organizations with varying goals. | help them in achieving those targets and visions. | am a mother of 2 kids.
I like to explore different opportunities to get me out of my comfort zone to expand my vision and
experience. | like achieving new milestones in life.
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